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At This PointAt This Point

� Contracts/Assistance Agreements

◦ If you have completed all of the stipulations of 
the grant award, you should have received 
your Assistance Agreement your Assistance Agreement 

◦ If not, please submit the requested information 
to Laura for review as soon as possible.



At This PointAt This Point

� Contracts/Assistance Agreements

◦ Once the Agreement is submitted to Laura

� Signed by Deputy Commissioner

� Submitted to the Office of the Attorney General 
for execution

� One copy is returned to you for your records



At This PointAt This Point

� Bid Documents should be in the process 
of being prepared by your consultant 
(Historical Architect or Engineer)
◦ Send to Laura for review ASAP



The Next StepThe Next Step--ACH AccountACH Account

� SHPO Grantees will now be paid by direct 
deposit

� To set up your account go to
◦ www.osc.ct.gov

◦ Click on Vendor 

Resources

◦ Then click here



The Next StepThe Next Step--ACH AccountACH Account

� Choose your organization type

◦ Complete forms and 

◦ Submit to OSC◦ Submit to OSC



The Next StepThe Next Step

◦ Construction Bid Package, Drawings and 
Specifications Compliance Certification

� (page 23 of the Bidding, Contracting & 
Construction Guidelines)



Construction Bid Package, Construction Bid Package, 
Drawings, and Specifications Drawings, and Specifications 
Compliance Certification Compliance Certification 



The Next StepThe Next Step

◦ Construction Monitoring & Close-out 
Compliance Certification

� (page 24 of the Bidding, Contracting & 
Construction Guidelines)



Construction Monitoring & CloseConstruction Monitoring & Close--
out Compliance Certificationout Compliance Certification



Bid DocumentsBid Documents

� Bid Documents include:

◦ Construction Level Plans and Specifications

� Revised with any changes requested from SHPO

◦ Invitation to Bid Document

◦ CHRO Contract Compliance Regulations 
Notification to Bidders Form



Bid Packages should be sent to SHPO not less 
than two weeks proper to advertisement date

Bid DocumentsBid Documents



The Bid Process The Bid Process 

� Bid Documents will be reviewed and 
approved by SHPO

� Once the documents are approved, you � Once the documents are approved, you 
can go out to bid



The Bid ProcessThe Bid Process
Advertising Your Project Advertising Your Project 

� Notify SHPO of the bid opening date, 
time, and location  



The Bid ProcessThe Bid Process
Advertising Your Project Advertising Your Project 

� Legal Notice
◦ Must be run in one of the following 
newspapers:

Hartford Courant Waterbury Republican

New Haven Register Bridgeport Post

◦ Must be run for at least 2 days

Legal Ads are an eligible reimbursement expense

New Haven Register Bridgeport Post

Norwich Bulletin Stamford Advocate



The Bid ProcessThe Bid Process
Advertising Your Project Advertising Your Project 

� Legal Notice must include the following statements:

◦ Partial funding for this project is provided by Connecticut’s 
Historic Restoration Fund

◦ All work must meet the Secretary of the Interior's 
Standards for the Treatment of Historic Properties and be Standards for the Treatment of Historic Properties and be 
approved by the State Historic Preservation Office

� Legal Notice must end with the following statement:
� “Your organization” is an Affirmative Action/Equal Opportunity 
Employer.  Minority/Women's Business Enterprises are 
encouraged to apply



The Bid ProcessThe Bid Process
Advertising Your Project Advertising Your Project 

� We also recommend, but do not require, 
posting your legal notice on the DAS 
PortalPortal



The Bid ProcessThe Bid Process
Advertising Your Project Advertising Your Project 

� For projects where the total project cost is 
below $100,000

◦ Bids may be solicited by letter, fax or email

You must receive a minimum of 3 bids



The Bid ProcessThe Bid Process
Commission on Human Rights and Commission on Human Rights and 
Opportunities (CHRO)Opportunities (CHRO)

◦ As a grantee you are required to “aggressively 
solicit the participation of legitimate minority 
business enterprises as bidders, contractors, 
subcontractors and suppliers of materials”

◦ All bidders must complete, sign, and return the 
“CHRO Contract Compliance Regulations 
Notification to Bidders” form to the grantee at the 
time of bid opening.  

◦ Bids not including this form should be considered 
incomplete and rejected.



The Bid Process The Bid Process 
Bonds/Certified ChecksBonds/Certified Checks

� Municipalities:

◦ Must require bid bonds (5% minimum) for contracts 
exceeding $50,000 or subcontracts exceeding 
$50,000

◦ Must require a Performance Bond for contracts 
exceeding $25,000 or a subcontract exceeding 
$50,000

◦ If a construction manager is employed, each 
subcontract exceeding $100,000 shall be bonded or 
a certified check required



The Bid Process The Bid Process 
Bonds/Certified ChecksBonds/Certified Checks

� Nonprofits:

◦ For contracts more than $100,000:
� require bid bonds or certified checks from the general contractor

◦ For contracts less than $100,000:

� provide written notification to the DECD in order to meet these 
requirements for contracts less than $100,000

� negotiate a payment schedule with the contractor

� secure lien waivers if Subcontractors are employed



InsuranceInsurance

� Required:

◦ Copies of the Contractor’s Insurance

◦ Builder’s Risk Insurance  ◦ Builder’s Risk Insurance  

◦ Copies of grantees Liability Insurance



Wage RatesWage Rates

� Prevailing Wages are required for 
municipalities for projects where the total 
cost is $100,000 or more

� Nonprofits do not have to comply with 
prevailing wages



Prequalifying BiddersPrequalifying Bidders

� HRF projects do not allow for 
prequalifying bidders



Construction ManagersConstruction Managers

� SHPO strongly encourages the use of a 
General Contractor and not a Construction 
Manager to ensure that three qualified 
bids are received

� If you are using a Construction Manager 
and not a General Contractor, you must 
receive at least 3 bids from each 
subcontractor’s area of trade 



ProcurementProcurement



ProcurementProcurement
� The following documents must be forwarded to 
SHPO for approval prior to awarding the bid:
◦ Completed bid tabulation sheet

◦ Copies of the 3 lowest bids 

◦ Signed copies of the CHRO form from the 3 lowest bids

◦ Copies of bid bonds/certified checks from the 3 lowest bids◦ Copies of bid bonds/certified checks from the 3 lowest bids

◦ Copies of legal advertisements and/or affidavits from the 
newspaper

◦ Copy of final addendums

◦ Letter from Historical Architect recommending lowest, qualified 
and responsible bidder

◦ Letter from grantee awarding the bid (must be reviewed and 
approved by SHPO before sending)



ProcurementProcurement

� Bid Tabulation Sheet
◦ Spreadsheet that outlines each bid received, 
the bidder, amount, any add/alternates, etc.

� Copies of 3 lowest bids
◦ Copy of all the documents submitted for the 3 
lowest bidders



ProcurementProcurement
� Commission on Human Rights and 
Opportunities “Contract Compliance 
Regulations Notification to Bidders” Form

◦ Must be completed by each bidder or the bid ◦ Must be completed by each bidder or the bid 
will be considered incomplete

◦ Copies of the signed and completed forms for 
the three lowest bidder must be submitted to 
SHPO



ProcurementProcurement

� Copies of Bid Bonds/Certified 
Checks/Performance Bonds

� Copies of legal advertisements and/or 
affidavits from newspapersaffidavits from newspapers

� Copies of final addendums



ProcurementProcurement
� Letter from your Historical Architect 
recommending the lowest, qualified and 
responsible bidder

Letter from the grantee that will award � Letter from the grantee that will award 
the bid to the lowest, qualified and 
responsible bidder
◦ The award must be approved by SHPO prior to 
the letter being sent



Lowest Qualified and Lowest Qualified and 
Responsible BidderResponsible Bidder

� The lowest of those bidders possessing 
the skill, ability and integrity necessary to 
faithfully perform the work



� Should the grantee reject the lowest 
bidder as not responsible and/or not 
qualified
◦ the grantee shall immediately notify SHPO of 

Lowest Qualified and Lowest Qualified and 
Responsible BidderResponsible Bidder

◦ the grantee shall immediately notify SHPO of 
the reasons for the rejection and request DECD 
concurrence.  



ProcurementProcurement

� If you receive less that 3 bids contact 
SHPO immediately 



Notice to ProceedNotice to Proceed

� In order to award your bid, you must 
receive a Notice to Proceed from SHPO

Once you receive a notice to proceed you � Once you receive a notice to proceed you 
can award the bid and create your project 
sign
◦ Project Signs must be reviewed and approved 
by SHPO



Project SignsProject Signs



Project SignsProject Signs
Religious PropertiesReligious Properties



Grantee ResponsibilitiesGrantee Responsibilities

� Make sure to read over the section of the 
Bidding, Contracting & Construction 
Guidelines on Grantee Responsibilities 



Once the project has been Once the project has been 
awardedawarded

� Submit a copy of the contract between 
the grantee and the contractor to SHPO

Certificate of Insurance from general � Certificate of Insurance from general 
contractor covering liability and workers’ 
compensation and builder’s risk



Prior to ConstructionPrior to Construction

� Submit a copy of the contractor’s 
approved schedule of values

� Copy of the contractor’s construction 
schedule 



Once Construction StartsOnce Construction Starts
� Any adjustments to the schedule throughout 
construction must be submitted to SHPO

� Approved monthly requisitions
◦ Back up materials may be requested

� Job meeting minutes

� Copies of correspondence between Owner, 
Architect and/or Contractor



Once Construction StartsOnce Construction Starts
� Any changes in the Scope of Work must 
be reviewed and approved by SHPO prior
to the work being completed
◦ If the work is not pre-approved, the expenses 
will be considered ineligible toward will be considered ineligible toward 
reimbursement and SHPO may require the 
work be removed 

� Submit Change Work orders on an AIA 
Change Order Form



The Closeout ProcessThe Closeout Process



Closeout ProcessCloseout Process

� Once the project is complete, contact 
Laura for a final site visit



Closeout DocumentsCloseout Documents

◦ Invoices and Proofs of Payment

◦ Invoice Summary Sheet

◦ Certificate of Actual Eligible Costs◦ Certificate of Actual Eligible Costs

◦ Summary of Work Completed

◦ Photographs of the final project



Closeout DocumentsCloseout Documents

◦ Final Application and Certificate for Payment (AIA form G702, 
and continuation sheet G703)

◦ Lien Waiver

◦ Certificate of Conformance stating that the completed project ◦ Certificate of Conformance stating that the completed project 
meets the Secretary of the Interior’s Standards for the 
Treatment of Historic Properties (page 27)

◦ Preservation Restriction



Preservation RestrictionPreservation Restriction

� As an HRF grantee, you agree to place a 
preservation restriction or easement on the 
entire legal parcel for a pre-determined length of 
time, depending on the grant award

� Any work on the legal parcel, except regular 
maintenance, must be approved by SHPO and 
the Historic Preservation Council prior to the 
work commencing



Preservation RestrictionPreservation Restriction

� Public Viewing

� The grantee/owner also agrees to allow the public 
the opportunity to visit the property to view the 
project 

Visitation must beat least 12 days a year at � Visitation must beat least 12 days a year at 
specified times

� These times should be published as a public notices 
in the newspaper of record
� These notices should be sent to SHPO



Preservation RestrictionPreservation Restriction

� The grantee also guarantees that the use of the 
property will not change without prior consent of 
SHPO



Preservation RestrictionPreservation Restriction

� Time Frame

� Grant assistance from $0 to $20,000—5 years

� Grant assistance from $20,001 to $50,000—10 years

� Grant assistance from $50,001 to $100,000—15 years� Grant assistance from $50,001 to $100,000—15 years

� Grant assistance in excess of $100,000—20

Any subsequent grant awards add time to the 
restriction



Closeout DocumentsCloseout Documents

� Preservation Restriction
◦ Once the project is complete submit 2 copies of 
the preservation restriction document and the 
following to SHPO:following to SHPO:
� a copy of the property’s current insurance policy

� a certified resolution that empowers one or more individuals to execute the 

project preservation restriction

� a copy of the Certificate of Title

� photographs of the property and the completed work



Closeout DocumentsCloseout Documents

� Preservation Restriction
◦ SHPO will sign the documents and submit to 
the Office of the Attorney General for review 
and approval.and approval.

◦ Once approved, SHPO will return the fully 
executed document to you to file at the Town 
Clerk or Local Land Records Office



Closeout Closeout ProcessProcess

� Once all the documents have been 
received, and the preservation restriction 
has been filed SHPO can request payment



Questions?????Questions?????


